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Greetings from IIM Ahmedabad!

We have great pleasure in informing you that the Institute will be offering a six-day
programme on Art & Craft of Decision Making during April 17 — 22, 2017.

Bias for action is the core of management profession. Decisions precede action framework.
A complex managerial decision requires a judicious consideration of the context, data,
consequences, risks and (diverse) perspectives of stakeholders. This programme intends
to help participants observe, understand and reflect decision making in multiple
perspectives from the realms of operations research, artificial intelligence, human
capabilities and behaviour.

In this context, we have designed a programme which has the below contents

* Problem structuring

* Managing uncertainties in decision making

* Multiple stake-holders’ perspective

* lllustration from functional areas —
» Complexity of decision making in public systems

» Behavioural aspects of decision making

We look forward to receiving nominations from your organization. The last date for
receiving filled-in nominations is April 03, 2017.

For a copy of the programme brochure and the nomination form, please get in touch with
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J fhe Programme Coordinator, Ms. Ifat Sheikh at ifats@iima.ac.in or Phone: +91-79-6632
© 4467,4472-77.

Thank you,
Yours sincerely,
Professor N. Ravichandran

Faculty Chair — Art and Craft of Decision Making

Indian Institute of Management Ahmedabad
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